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Americans should be able to count onAmericans should be able to count on
receiving care that meets their needsreceiving care that meets their needs

and is based on  the best scientific knowledgand is based on  the best scientific knowledgee
Crossing the Crossing the Quality Chasm 2001Quality Chasm 2001



3

Mission

Improve quality of care
Enhance the patient-
provider partnership
Use information 
technology to:
– Capture the patient’s 

perspective on the 
status and treatment 
of their
condition 

– Measure compliance 
with evidence - based 
medicine and 
guidelines
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A new approach to providing comprehensive care

Connects patients and providers seamlessly
Closes the gap between the care a patient should 
receive versus the care they do receive.
Combines traditional “hands-on” medicine with 
the forefront of information technology 
Incorporates scientifically based, nationally 
recognized guidelines for each patients condition
A new standard for military medicine in 
healthcare
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National Recognition

Joint Commission on Accreditation of Healthcare 
Organizations Certification (JCAHO)

Walter Reed Army Medical Center in conjunction with 
the Program is the FIRST DOD/VA 
facility to be awarded disease-specific certification 
for SIX programs:

- FOUR Disease-specific Care Certifications:

(Pediatric Asthma, Congestive Heart Failure, Diabetes

Mellitus, Chronic Obstructive Pulmonary Disease)

- TWO Preventive Health Services Certifications:

(Cardiovascular Risk Reduction, Women’s Health)
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National Awards

TETHIE “Best of Show” from The Emerging 
Technologies and Healthcare Innovations 
Congress (TETHIC).

TETHIE “Most Innovative Technology in the 
Hospital Community” from The Emerging 
Technologies and Healthcare Innovations 
Congress (TETHIC).

Finalist for the "The Grace Hopper, 2003 
U.S.Government Technology Leadership 
Award"

More to be announced in early 2004
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Survey Technology

Allows patients to share their concerns and 
health status
Allows patients to receive education and 
feedback on their disease specific condition
Survey asks exactly how their illness 
affects the patient’s life
Survey responses focus the patient plan of 
care
Surveys and HealtheCards spell-out how to 
get the best care possible 



Point of View Survey (P.O.V.) Handheld Unit
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Surveys

During their visit, the patient gives direct feedback 
via handheld device. Their responses are stored and 
used to help develop a treatment plan. Patients also 
complete an automated Satisfaction Survey at the 
conclusion of their visit.
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Point of View (POV) 
Patient SurveyHEALTHeFORCES

Diabetes Patient Survey provides  
multiple cues for self-care:

• Importance of Diabetic Foot Care 
Education
• Diabetic Foot Exam
• Diabetic Eye Exam
• Recommended Blood Tests
• Other Health Activities
• Survey results print out 
immediately ensuring:
1) partnership between patient and 
healthcare team
2) review of importance of self 
management 
3) improved patient-provider 
communication
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Score Cards
HealtheCards allow physicians to 

maintain a checklist for the treatment of 
each patient.

Data is automatically populated from a 
variety of sources and patient surveys.

Patient data is instantly updated, always 
available, and the patient is 
comprehensively treated.

Shows what the healthcare team needs 
to be doing for the patient, and what the 
patient needs to do for themselves.
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Peak Flow 
Instruction 

Sheet
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How to Use 
Your 

Inhaler 
Instruction 

Sheet
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Targets healthy lifestyles and enables us to 
exceed the national standards of care for the 

following chronic conditions:

Diabetes
Hepatitis C
Breast Cancer
Women’s Health
Pediatric Asthma
Congestive Heart Failure (CHF)
Cardiovascular Risk Reduction (CVRR)
Chronic Obstructive Pulmonary Disease 

(COPD)
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DIABETES MANAGEMENT PROGRAM

-BENCHMARKS-

Our 
Program

Benchmark
*

HbA1c Testing 98.5% 82.58%
Poor HbA1c 
control (>9.6%)

9.6% 33.92%

Eye exams 79.8% 51.71%
LDL-cholesterol 
screening

91.9% 85.14%

LDL-C level <130 
mg/dl

89.1% 54.82%

Monitoring 
Nephropathy

95.0% 51.82%

HEALTHeFORCES program 

has sig
nificantly higher 

performance on benchmarks 

of Diabetes care.  

SOURCE:*
NCQA – State of Health Care 
Quality Report (SOHC) 2003: 
Comprehensive Diabetes Care; 
2002 Commercial Health

care plan means 
(http://www.ncqa.org) N=2,050
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Benefits of Compliance

It is estimated that for every 1% reduction in 
blood sugar levels (A1c blood tests), the risk 
of developing blindness, kidney failure or 
requiring leg amputation drops by 40%1.

Patients with diabetes who maintain near 
normal blood sugar for life can gain an 
average of 5 extra years of life, 8 years of 
sight and 6 years free from kidney disease2.

Source:  1NIDDK(2002); 2NIDDK(1996); 
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Benefits of Compliance (Cont.)

Reduction of HbA1c levels from 10% to 9% 
for patients with diabetes was shown to 
produce a cost savings of $1,205 per patient. 
For patients with diabetes, heart disease, 
and hypertension, this same reduction saved 
$4,116 per patient3.
An annual eye exam for diabetes patients 
results in a cost savings of $2,162 per year 
of sight gained3.
Medical costs increase 12% if the HbA1c 
level increases from 9% to 10%4.

Source: 3White(2002); 4Gilbert (2001)
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John Lopez
Patient (Lieutenant Retired, U.S. Army)

HealtheForces is a good program because you receive 
the support of the doctors, but you are forced to take 
care of and improve yourself... In 1962, I was a Ranger 
Training Advisor for a Vietnamese Infantry Battalion. 
In 1966, I was an Executive Officer of an Infantry 
Battalion highly engaged in combat... HealtheForces 
has enabled me to care for myself with the attention 
that I used to employ in caring for my troops… I 
studied the medicines I took and became an expert on 
my condition, for myself... I have not gone to the 
emergency room for several years.
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Caring for the American People

Active collaboration with the U.S. 
Public Health Service/ Indian 
Health Service
West Virginia Primary Care 
Association
More than a dozen requests per 
month for collaboration with 
civilian healthcare organizations
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