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What DevOps Means to CGI?
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CGI DevOps Reference Model
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Principles Cross Functional Teams 

Strategy Collaboration 

Metrics Full Life Cycle 

Governance Model Business Value 

Process 

CGI DevOps 
Maturity Model 

Agile Software 
Development 

Fail Forwards 

CGI Six Steps 
to DevOps 

Tool Stack 

Hybrid IT Environment 
as Code 

Monitor 

Automate 
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Key Principles of DevOps
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Quality 
Management and 
Automation 

Business and 
IT Alignment 

• Continuous Business 
Testing 

• Acceptance Test Driven 
Development 

Full Stack 
Teams 

• Increase Service 
Availability 

• Increase Operational 
Efficiency 

• Proactive Capacity and 
Demand Management 

End User 
Engagement 

• Predictive 
Monitoring 

• Incident Prevention 
• A/B Testing in 

Production 
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DevOps Best Practices

- Culture

- Disruptive

- Governance Model

- People

- Collaboration

- Softskills Development

- Changes in Existing Processes

- Integrated DevOps Toolset

- Identify Trusted Team with Mature Services
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"Any opinions, findings, conclusions or recommendations 

expressed in this material are those of the author(s) and do not 

necessarily reflect the views of the Networking and Information 

Technology Research and Development Program." 
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