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What DevOps Means to CGI?
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CGIl DevOps Reference Model

£

Governance
& Organization

Principles

Strategy

Metrics

Governance Model

[

-

Cross Functional Teams

Collaboration

Full Life Cycle

Business Value

£

Process

CGI DevOps
Maturity Model

Agile Software
Development

Fail Forwards

CGI Six Steps
to DevOps

Tool Stack

T Environment
Hybrid IT tas Code

Monitor

Automate

CGl Confidential_16-000-176

CaGl



Key Principles of DevOps
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DevOps Best Practices
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"Any opinions, findings, conclusions or recommendations
expressed in this material are those of the author(s) and do not
necessarily reflect the views of the Networking and Information

Technology Research and Development Program.”

The Networking and Information Technology Research and Development
(NITRD) Program

Mailing Address: NCO/NITRD, 2415 Eisenhower Avenue, Alexandria, VA 22314

Physical Address: 490 L'Enfant Plaza SW, Suite 8001, Washington, DC 20024, USA Tel: 202-459-9674,
Fax: 202-459-9673, Email: nco@nitrd.gov, Website: https://www.nitrd.gov
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